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ABOUT GATORWELL

GatorWell is a population-based health promotion department
that assists students in making behavioral changes that
enhance all dimensions of health and wellbeing to improve
academic success.

MISSION

Empowering UF students to build their own path toward
lifelong wellbeing through prevention, advocacy, and
sustainable behavior change.

VISION
All Gators living well, purposeful lives.
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DEPARTMENT GOALS

e Consistently provide and improve access to preventative and innovative
services and programs.

e Support sustainable behavior change through skill development.

e Consistently gather, apply, and share data to inform programming,
predict wellness trends, and tell our story.

e Lead bravely and advocate for the wellbeing of students.

e Increase intentional collaboration to enhance student wellbeing.

e Enable student and staff growth through professional development and

experiential learning.
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PROJECT OPPORTUNITY BRIEF

GatorWell is initiating a comprehensive redesign and optimization of their outdated
website to elevate the their digital presence. The primary goal is to enhance user
experience, align the website with current design standards, and optimize its
performance for improved functionality and responsiveness. Key objectives include
streamlining navigation, implementing a responsive design for mobile users, and
INntegrating new features to enhance user interaction. The project will involve a thorough
audit of the existing website, competitive analysis, and a collaborative design process to
ensure the final product meets both user expectations and organizational goals.
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GOALS & OBJECTIVES

Optimize User Experience and Flow
» Redesign key website pages, focusing on intuitive navigation and improved information architecture.
e Conduct usability testing, analyze user behavior data, and implement improvements based on findings.

» Develop pages to be responsive to ensure a seamless experience for users on various screen sizes.

Increase User Engagement
e Achieve a 10% increase in average time spent on the website.

e Incorporate dynamic features such as social media integration and event and Health Hut schedules..

Unify Division of Student Life and GatorWell Brand Identity
e Ensure UF brand consistency across the site by updating visuals and messaging.

e Confirm adherence to updated brand guidelines through an internal audit.

Empower UF Students on Their Path to Holistic Wellbeing
e Provide health strategies and tools students can use without making an appointment.

e Use non-judgmental terminology that supports self-efficacy.
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TARGET AUDIENCE

Primary Audience

All Students at the University of Florida

Additional Site Users
Parents & Families of Students
Campus Partners

College Health Professionals
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TIMELINE

Web Migration

Quality Control

Project Overview Content Strategy Launch

DEC 2023 JAN 2024 FEB 2024 APR 2024 MAY 2024

Web Audit Design & Revision
Research & Inspiration
Information Architecture
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USER EXPERIENCE & USER INTERFACE

Key Problems Found:
e Confusing Navigation & Organization
e Lacking Screen Size Responsiveness
e Orphan Pages
e« Outdated Links

Positive Features:

e “"Make Appt” button - easy to find
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HEALTH TOPIC CONTENT PAGES

Key Problems Found:
e INnconsistent Templates of Parent & Child Pages
e Inconsistent Placement of Biweekly Content
e Excessive Content

e Ineffective Layout & Flow

Positive Features:
e Linked credible sources

e Linked on and off-campus resources

GATORWELL HEALTH
PROMOTION SERVICES

STUDENT LIFE | UNIVERSITY OF FLORIDA



SEARCH ENGINE OPTIMIZATION (SEO)

Key Problems Found:
o Confusing/incorrect permalinks

e Needing Page Redirects

Positive Features:
e Keywords
e Search Rankings

e Page Load Speed
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GOOGLE ANALYTICS

Top 10 Pages Visited in 2022 (excluding Landing Page & 404 Error):
e Wellnhess Coaching
e Staff
e Sexual Health
e Time Management
e Services
e Location and Hours
e About
e Dimensions of Wellbeing
e Stress

e Alcohol & Other Drugs
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KEY FINDINGS

1,715

Views for Wellness Coaching Average percentage of users leave our
website before interacting with anything.
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CONSIDERATIONS

Wellness Coaching

e Tool Kit/Self Help 1,715
b

o Downloads/Interactive Tools o for Wellocs Conch
1ews Tor eliness Coaching

o Helpful apps & resources

e Appointment Expectations

Campus Partner Referrals

e |f you need help with XYZ, go to CWC, SHCC, DSO, etc

Average percentage of users leave our
website before interacting with anything.
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PERSONAS

A brief overview of people who

may interact with our site.

1. Undergrad Student

2. Grad Student (Masters, PhD)
3. UF Student Organization

4, DSL Campus Partner

5. Parents/Families of Students
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UNDERGRAD
STUDENT:

Age: 19
Gender: Female
Major: Environmental Science
Year: Sophomore

Emily is a sophomore majoring in Environmental Science. Emily is an active
member of several environmental clubs on campus. She enjoys exploring new
ways to maintain a healthy lifestyle and is always looking for resources related
to mental well-being and sustainable living.

Goals and Motivations
e Discover stress management techniques that align with her busy academic

schedule.

Challenges
e Balancing academics, extracurriculars, and maintaining a healthy lifestyle.

e Finding reliable information on sustainable health practices.
e Navigating stress and mental well-being challenges common among
college students.

How the Website Helps
o Allows Emily to keep up with the Health Hut on campus.

o Offers resources for managing stress and maintaining mental health.
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GRAD
STUDENT:

Age: 24
Gender: Male
Major: Computer Science
Year: 2nd Year Grad

Chris is a senior majoring in Computer Science. He's focused on his studies
and spends a significant amount of time coding. Chris is health-conscious
but cautious about adopting new health practices. He's interested in reliable
Information and resources that align with his academic and career goals.

Goals and Motivations
e Maintain a healthy lifestyle to support mental clarity and focus.
e Find health practices that align with a sedentary computer-based
lifestyle.

Challenges
e Staying active while spending long hours coding.
e Sorting through vast amounts of health information online.
e Coping with stress and maintaining mental well-being in a demanding
academic environment.

How the Website Helps
e Provides evidence-based articles and resources on health practices.
e Shares tips and tools for managing stress in his academic setting.
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MOODBOARD

Sources for Inspiration:
e Main UF Branding
e Student Life Websites
e College Health & Wellbeing Sites
e American College Health
Association (ACHA)
e Lifestyle Branding




VOICE & TONE

e Friendly & Approachable: The written tone is welcoming which helps site
visitors feel more comfortable as they explore.

e Clear & Trustworthy: Information is presented in a clear, digestible manner.
Credible resources are provided to support claims.

« Engaging & Inspirational: The language encourages and inspires site visitors
to move through the stages of behavior change.

e Accessible: The content is accessible to a wide audience. Alternate formats

for important information are provided to accommodate various needs.
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Campus Wellbeing
Resources

Make Appointment

Health Topics Health Data
Mission & Vision Lifelong Wellbeing Healthy Relationships Flourishing Harm Reduction Wellness Coaching Health Hut il S
Reports & National Data
JED Campus Alumni Dimensions of Wellbeing [ [ Interpersonal.\.r‘lc:-!ence .y Frocrastingtion L lime > Alcohol HIV Testing Residential Outreach
Prevention Management
v
Alcohol her D
Staff > Sexual Health M Smess Management - Parents & Families i er = Biweekly Campaign
Mindfulness Support Services
Location & Hours —» Sleep Habits —» Drink Spiking Prevention BASICS/CASICS Fall
Link to Ext Site
TP rin
Medical Amnesty Policy pe Spring
Student Employment —» Cannabis/Marijuana Educatlopal Bulk Condom Request
Consultations
Link to Form
|_’.
e Eas Collaborate with us

General Inguiries

Collaborate with us

¥

Presentation Request
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GATHERING CONTENT

File Location
e Folders on Teams

o Shared with Staff

o Pre-Made Templates

Due Date for Health Topic Content

e Last week February

*All content to be reviewed with and approved by GatorWell Director and Assistant Director.
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MID-FI PROTOTYPE

GATORWELL HEALTH PROMOTION SERVICES MAIN MENU

GATORWELL HEALTH PROMOTION SERVICES MAIN MENU

GATORWELL HEALTH PROMOTION SERVICES MAIN MENU

[T

VISION

MISSION

I nsccmmas avan

MAIN OFFICE - REITZ UNION

655 etz Union O
Level 1 Suite 1100

(352)273-4450

Monday - Fridoy: & AM -5 M

[ < rorve vesumsmonomonsercs -

[T

GOT QUESTIONS?
WE HAVE ANSWERS

Buspoutes
GATORWELL AT SPRINGS 50ES GATORWELL PROVIDE MEDICAL SERVICES? .
oL HISTORY = ity Or [ ns Building - upst CAN | USE YOUR SERVICES IF | AM NOT AN ENROLLED UF STUDENT? 3
‘We are a populationsbased, health promation department that assists students in making behavioral P2 20144 CAN A PARENT, MAKE AN A STUBENT?

changes to enhance all dimensions of welbeing and SUPPCIt JCABEMIC SICOESS. ! Pom, =

[re—
ur sarvices s FREE forserolied UFstudamts. (AN 1 TAKE MORE THAN OME HEALTH.RELATED TEM FROM THE GFFICE? “

s Botes
HOW IS GATORWELL DIFFERENT FROM OTHER
HEALTH AND WELLBEING RESOURCES ON UF CAMPUS?
WeLLNESS conchng
GATORWELL AT JENNINGS

HIY TESTING
PRESENTATIONS & WORKSHOPS
ALCOHOL & OTHER DRUGS SEVICES

Viewe il secvices >

HEALTH TOPICS

CATCH US AT THE HUT

(@UFGATORWELL

1509 Museum Rd 8idg #0594 (60

352) 392-2471, ext. 16707
Hours vary. See avalabiity at location

Bus Routes

COUNSELING & WELLNESS CENTER

smecamsou

DISABILITY RESOURCE CENTER

et ancs Py, We a1 CLTATED 15 NG
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Hi-FI PROTOTYPE
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BUILD YOUR PATH TO

We are  population-baced, health promation department that assists students in making behavioral
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'WEEKLY WELLBEING HIGHLIGHT:
PROCRASTINATION

HEALTH TOPICS

~ CATCH US AT THE W
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oo encouraging and empawering UF students.
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VISION

Al Gators lving wedl, purposeful ives.

MISSION

Empowering UF students to buid their cwn
Bath toveard lifelong welbeing thrgugh
pravention, acvocacy, and sustainsbia
behavior change.

OUR HISTORY
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Justin Horres
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MARKETING & COMMUNICATIONS STAFF
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Jordan Drayton Veronica Casce
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canTaET FoLLow US|
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A » ABOUT ) LOCATIONS & HOURS.

GATORWELL AT SPRINGS

2328 Fraternity O [Commons Bulding - upstairs)
(353 3926144

Hours vary. See availabilty ot lcation

Bus Routes

MAIN OFFICE - REITZ UNION

655 Reitz Union br
Laval 1| Suite 1100

(352 273-4450

Mondiay - Friday: B AM - 5 PM

s Routes

GATORWELL AT JENNINGS

1500 M

R Bldg 40

(357 392-1171, ext. 10707
Hours vary. See avallabilty ot ecation,

Bus Routes

FoLLoOw us
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GATORWELL HEALTHPAOMOTION SERVICES.
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GOT QUESTJONS?
WE HAVE 1711506ty

'DOES GATORWELL PROVIDE MEDICAL SERVICES?

‘CANIUSE YOUR SERVICES IF| AM NOT AN ENROLLED UF STUDENT?

e FOR A STUDENT?

e orrice?

HOW IS GATORWELL DIFFERENT FROM OTHER
HEALTH AND WELLBEING RESOURCES ON UF CAMPUS?

‘COUNSELING & WELLNESS CENTER
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"DISABILITY RESOURCE EENTER
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ABGUT MEALTMTORICS SERVICES GUTREACH WEALTH DATA
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GATORWELL HEALTH
PROMOTION SERVICES

p = i RINGS
AREAS OF Focys ; j s ® Y "8 GATORWELL AT SP!

2328 Fraternity O

Gat
OrWell's fre, g - upstairs)

- el = . 2 (Commons Buildin
help if yoy would Jj |

improy,
Prove one or more of the following al

Time Management
& Prioritization

Stress Managem
& Mindfulness

We are a population-based, health
promotion department that assists students

1‘3 .' in making behavioral changes to enhance all
‘ L _J dimensions of wellbeing and support
Study & Testin academic success

Sleep Habits Skills

All of our services are FREE for UF
students enrolled in classes.

v

g WELLNESS COACHING
Holistic, Optim|
Wellbeing HIV TESTING

Social Connection

L - A
PRESENTATIONS & WORKSHOPS 99 Museum Rd Bldg #0594 (downstairs)
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MAKE APPOINTMENT

UF GATORWELL HEALTH PROMOTION SERVICES ABOUT HEALTHTOPICS SERVICES OUTREACH HEALTH DATA

BUILD YOUR PATHTO
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ANALYTICS TO WATCH

e Search ranking: how high a website appears on search engine results pages

e Bounce rate: percentage of visitors who leave a website after viewing only one page

e Conversion rate: percentage of visitors who complete a desired action on a website, such
as making a purchase or signing up for a newsletter

o Traffic source: origin of visitors to a website, such as organic search, social media, or referral

o Average session duration: average length of time a visitor spends on a website

» Page load speed: time it takes for a web page to load fully
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FRONT-END BEST PRACTICES

Content Review

o Regularly review and update website content to ensure it remains accurate, relevant,

and engaging; remove outdated information, broken links, or irrelevant content.

Mobile Responsiveness
o Ensure that your website is responsive and functions well on various devices and

screen sizes.

User Experience (UX) Improvements

o Gather feedback from users and make continuous improvements.

o Conduct usability testing to identify and address any issues users may encounter.
Monitor Website Analytics

o Use analytics tools to monitor website performance, user behavior, and traffic trends.
o Analyze the data to make informed decisions about content, design, and functionality.

Check Forms and Contact Information

o Regularly test and verify that all forms on your website are functioning correctly.

o Ensure that contact information is accurate and up to date.
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THANK YOU!
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